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Amendment to the Contribution Arrangement No 2 

 
Annex A: Opening paragraphs 

 
Project Name: Acceleration in the Peace Agreement’s implementation 
actions and Urgent actions to support the new Government: implementation of 
the Peace Agreement, human rights, protection. 

 
1. I refer to the Contribution Arrangement between the Government of the 

United Kingdom of Great Britain and Northern Ireland acting through the 
Foreign, Commonwealth & Development Office (“FCDO”) and the United 
Nations Development Programme (“UNDP”) signed on 16 December 2022. 

 

Annex B: Maintain FCDO’s contribution and change 
the contribution disbursement schedule 

 
2. Following recent discussions, FCDO proposes to maintain the amount made 

available to the United Nations Development Programme (“UNDP”). 
 

3. Following recent discussions, FCDO proposes to change the contribution 
disbursement schedule of the Contribution Arrangement. 

 
4. I propose that the update calendar be as follows: 

 
 Payment due date UK Amount 

1. 07-02-2023 150,000* PAID 

2. 30-10-2023 150,000* 

*Plus 1% levy represented in the Activity Based Budget at the end of this document 

 

Annex C: Change the end date 

 
5. Following recent discussions, FCDO proposes to change the end date of 

the Contribution Arrangement. 
 

6. I propose that the end date of 30 September 2023 in paragraph 1. of the 
original Contribution Arrangement, be deleted and replaced with 31 March 
2024. 
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Annex E: Acceptance paragraphs and signature 

 
7. This letter of amendment will place on record our common understanding of 

the above change(s) and will come into operation on the date you sign your 
confirmation below. This note will be known as Amendment No. 2/2023. 

 
8. Please sign both copies of this letter; return one to me and retain the other 

for your own records. 
 

Signed on behalf of FCDO: 

 
Name: George Hodgson 

Position: His Majesty’s Ambassador 

Address/Contact Details: Cra 9 # 76-49 floor 9, Bogotá Colombia 

Date: 
2023/08/03 

 
Signed on behalf of the UNDP: 

 

 

Name: Sara Ferrer Olivella 

Position: Resident Representative 

Address/Contact Details: Calle 84 A #10-62, Bogotá Colombia 

Date:  

 

DocuSign Envelope ID: BB6F3A14-E046-4E6D-89D1-0A3EB9B0C3A7

17-Aug-2023



3 

OFFICIAL 

 

 

 
 
 
 
 
 
 

 

Template Activity Based Budget 
 
 

 
Activity 1.1. Build a participatory and comprehensive methodology to carry out the 
assessment and update of the 16 Regional Territorial Action Plans – PATR, based on a field 
pilot in two PDET subregions.  

             

Item Unit Cost per unit No. of Units Total  June July  August September October November December 

Implementation team staff Month 941.8 3.0 £2,825.390 £404 £404 £404 £404 £404 £404 £404 

Consulting services Global 25,000.0 1.0 £42,000.00     £8,400 £8,400 £8,400 £8,400 £8,400 

Total        £44,825.39 £403.63 £403.63 £8,803.63 £8,803.63 £8,803.63 £8,803.63 £8,803.63 

 

 
Activity 1.2. Identify alternatives to improve the cost-benefit ratio of 
property registration through a methodology that promote the delivery 
of more properties with a higher impact.  

         

Item Unit 
Cost per 

unit 
No. of 
Units 

Total  June July  August Septem October Novemb Decemb January Februar March 

Implementation 
team staff 

Month 941.8 3.0 £2,825.39 £283 £283 £283 £283 £283 £283 £283 £283 £283 £283 

Events Event 3,500.0 1 £3,500 £350 £350 £350 £350 £350 £350 £350 £350 £350 £350 

Contract services Global 3,500.0 1 £3,500 £350 £350 £350 £350 £350 £350 £350 £350 £350 £350 

Consulting 
agreements IC 

Global 5,600.0 1 £5,600 £560 £560 £560 £560 £560 £560 £560 £560 £560 £560 

Total        £15,425.39 £1,542.54 £1,542.54 £1,542.54 £1,542.54 £1,542.54 £1,542.54 £1,542.54 £1,542.54 £1,542.54 £1,542.54 
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Activity 1.3. Provide conditions and guarantees for the participation of law enforcement officials 
appearing before the judicial instances of the Special Jurisdiction for Peace - JEP.  

    

Item Unit Cost per unit No. of Units Total  June July  August September 

Implementation team staff Month 941.8 3.0 £2,825.39 £706 £706 £706 £706 

Consulting services Month 13,000.0 3 £39,000.00 £9,750 £9,750 £9,750 £9,750 

Travel and per diem Average Trip 600.0 5 £3,000.00 £750 £750 £750 £750 

Total        £44,825.39 £11,206.35 £11,206.35 £11,206.35 £11,206.35 

 

 
Activity 1.4. Preparedness of an exploratory restorative project with the Awá 
people 

         

Item Unit 
Cost 
per 
unit 

No. of 
Units 

Total  June July  August September October November December January February March 

Implementation 
team staff 

Month 941.8 3.0 £2,825.39 £283 £283 £283 £283 £283 £283 £283 £283 £283 £283 

Workshops 
Workshop 

(institutions) 
600.0 3 £1,800.00 £180 £180 £180 £180 £180 £180 £180 £180 £180 £180 

Workshops 
Workshop 

(community) 
1,500.0 3 £4,500.00 £450 £450 £450 £450 £450 £450 £450 £450 £450 £450 

Travel and per 
diem 

Average 
Trip 

600.0 10 £6,000.00 £600 £600 £600 £600 £600 £600 £600 £600 £600 £600 

Contract 
services 

Month 1,000.0 3 £3,000.00 £300 £300 £300 £300 £300 £300 £300 £300 £300 £300 

Contract 
services 

Unit 9,900.0 1 £9,900.00 £990 £990 £990 £990 £990 £990 £990 £990 £990 £990 

Total        £28,025.39 £2,802.54 £2,802.54 £2,802.54 £2,802.54 £2,802.54 £2,802.54 £2,802.54 £2,802.54 £2,802.54 £2,802.54 
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Activity 2.1. Support to the OACP Peace Agreement Implementation Unit          

Item Unit Cost per unit No. of Units Total  June July  August September October November December January February March 

Implementation 
team staff 

Month 941.8 3.0 £2,825.39 £283 £283 £283 £283 £283 £283 £283 £283 £283 £283 

Travel and per 
diem 

Average 
Trip 

600.0 18 £10,800 £1,080 £1,080 £1,080 £1,080 £1,080 £1,080 £1,080 £1,080 £1,080 £1,080 

Events Event 10,600.0 1 £10,600 £1,060 £1,060 £1,060 £1,060 £1,060 £1,060 £1,060 £1,060 £1,060 £1,060 

Contract 
services 

Global 50,000.0 1 £50,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 £5,000 

Total        £74,225.39 £7,422.54 £7,422.54 £7,422.54 £7,422.54 £7,422.54 £7,422.54 £7,422.54 £7,422.54 £7,422.54 £7,422.54 

 
 

Activity 2.2. Enhance (technically and operationally) the institutional agency capacity of national and 
territorial spaces for social dialogue around security guarantees for social leaders, human rights 
defenders and peace signatories.   

   

Item Unit Cost per unit 
No. of 
Units 

Total  June July  August September 

Implementation team staff Month 941.8 3.0 £2,825.39 £706 £706 £706 £706 

Contract services Month 6,720.0 3 £31,920.00 £7,980 £7,980 £7,980 £7,980 

Other operating costs Month 560.0 3 £1,680.00 £420 £420 £420 £420 

Total        £36,425.39 £9,106.35 £9,106.35 £9,106.35 £9,106.35 
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Activity 2.3 Restorative practices with a gender approach in criminal 
and penitentiary policy. 

       

Item Unit 
Cost per 

unit 
No. of 
Units 

Total  June July  August September October November December 

Implementation team 
staff 

Month 941.8 3.0 £2,825.39 £404 £404 £404 £404 £404 £404 £404 

Consulting 
agreements IC 

Global 2,000.0 3 £6,000.00 £857 £857 £857 £857 £857 £857 £857 

Travel and per diem Average Trip 600.0 20 £12,000.00 £1,714 £1,714 £1,714 £1,714 £1,714 £1,714 £1,714 

Trainings Working day 200.0 20 £4,000.00 £571 £571 £571 £571 £571 £571 £571 

Other operating costs Global 3,200.0 1 £3,200.00 £457 £457 £457 £457 £457 £457 £457 

Total        £28,025.39 £4,003.63 £4,003.63 £4,003.63 £4,003.63 £4,003.63 £4,003.63 £4,003.63 
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Paola Cainarca

De: Laura Martinez <Laura.Martinez@fcdo.gov.uk>
Enviado el: Thursday, August 10, 2023 12:25 PM
Para: Diana Paola Franco
CC: Maria Alejandra Navarrete; Maria Alejandra Garcia; Marcela Lopez
Asunto: RE: Amendment 2- Proyecto PNUD-UK
Datos adjuntos: 2023-08-03 MoU FCDO-UNDP - Amendment 2.pdf

Hola Diana, te envío en adjunto nuevamente el doc. firmado! 
  
Saludos, 
Lau 
  
Laura Martínez Morales | Finance and Programme Manager for CSSF Americas | British Embassy 
Colombia 
British Embassy Colombia (Carrera 9 No. 76 - 49, 9th Floor, Bogota) | Phone: 601 326 8300 | FTN: 8448 5244 
|   laura.martinez@fcdo.gov.uk  
Availability Monday to Thursday 9:00-17:30, Friday 9:00-14:00 
UK in Colombia: GOV.UK      |  Our Ambassador:     
  
  

  
  

  
  

  
  
  
  

From: Diana Paola Franco <diana.paola.franco@undp.org>  
Sent: 10 August 2023 12:23 
To: Laura Martinez <Laura.Martinez@fcdo.gov.uk> 
Subject: RE: Amendment 2- Proyecto PNUD-UK 
  
Hagamos una cosa mejor, déjame y acá inicialmente enviamos a firma, lo descolgamos de docusign y te lo enviamos 
para firma del Embajador. 
Creo que es mejor esa via. 
  
Me cuentas 
  
Diana  
  

De: Laura Martinez <Laura.Martinez@fcdo.gov.uk>  
Enviado el: jueves, 10 de agosto de 2023 11:42 a. m. 
Para: Diana Paola Franco <diana.paola.franco@undp.org> 
CC: Maria Alejandra Garcia <maria.alejandra.garcia@undp.org>; Marcela Lopez <Marcela.Lopez2@fcdo.gov.uk> 
Asunto: RE: Amendment 2- Proyecto PNUD-UK 
  
Hola Diana, 
  
La oficina del Embajador está firmando nuevamente. Una vez la tenga en limpio firmada te la paso para la firma de 
Uds. 
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Gracias, 
Laura 
  
Laura Martínez Morales | Finance and Programme Manager for CSSF Americas | British Embassy 
Colombia 
British Embassy Colombia (Carrera 9 No. 76 - 49, 9th Floor, Bogota) | Phone: 601 326 8300 | FTN: 8448 5244 
|   laura.martinez@fcdo.gov.uk  
Availability Monday to Thursday 9:00-17:30, Friday 9:00-14:00 
UK in Colombia: GOV.UK      |  Our Ambassador:     
  
  

  
  

  
  

  
  
  

From: Diana Paola Franco <diana.paola.franco@undp.org>  
Sent: 09 August 2023 18:05 
To: Laura Martinez <Laura.Martinez@fcdo.gov.uk> 
Cc: Maria Alejandra Garcia <maria.alejandra.garcia@undp.org>; Marcela Lopez <Marcela.Lopez2@fcdo.gov.uk> 
Subject: RE: Amendment 2- Proyecto PNUD-UK 
  
Apreciada Laura cordial saludo,  
Nos consultan de la gerencia del PNUD si ustedes no tienen inconvenientes al dejar el acta con textos resaltados.  
Si no,  lo hay le solicitamos a la gerencia la firma de manera excepcional o les proponemos que se surtan las firmas 
en PNUD y les enviamos el documento para firma del Embajador en limpio. 
  

 
  
Mil gracias y quedo atenta a tu respuesta. 
  
Cordialmente,  
  
  
  

 

Diana Paola Franco O.  
Jefa de Proyectos PJT 
Paz, Justicia y Reconciliación 
Bogotá, Colombia 
Programa de las Naciones Unidas para el Desarrollo 
Calle 84ª #10-50 

diana.paola.franco@undp.org 

www.co.undp.org | shop.undp.org 

       
  

 
  

DocuSign Envelope ID: BB6F3A14-E046-4E6D-89D1-0A3EB9B0C3A7



3

De: Laura Martinez <Laura.Martinez@fcdo.gov.uk>  
Enviado el: jueves, 3 de agosto de 2023 3:56 p. m. 
Para: Diana Paola Franco <diana.paola.franco@undp.org> 
CC: Maria Alejandra Garcia <maria.alejandra.garcia@undp.org>; Marcela Lopez <Marcela.Lopez2@fcdo.gov.uk> 
Asunto: RE: Amendment 2- Proyecto PNUD-UK 
  
Hola Diana, 
  
Te envío en adjunto la variación al MoU firmada por nuestro embajador. Una vez la firmen Uds. te agradezco me la 
envíes de vuelta. 
  
Muchas gracias, 
Laura 
  
Laura Martínez Morales | Finance and Programme Manager for CSSF Americas | British Embassy 
Colombia 
British Embassy Colombia (Carrera 9 No. 76 - 49, 9th Floor, Bogota) | Phone: 601 326 8300 | FTN: 8448 5244 
|   laura.martinez@fcdo.gov.uk  
Availability Monday to Thursday 9:00-17:30, Friday 9:00-14:00 
UK in Colombia: GOV.UK      |  Our Ambassador:     
  
  

  
  

  
  

  
  
  
  

From: Diana Paola Franco <diana.paola.franco@undp.org>  
Sent: 28 July 2023 19:32 
To: Laura Martinez (Sensitive) <Laura.Martinez@fcdo.gov.uk> 
Cc: Maria Alejandra Garcia <maria.alejandra.garcia@undp.org> 
Subject: RV: Amendment 2- Proyecto PNUD-UK 
  
Apreciada  Laura cordial saludo,  
Te envío gentilmente un recordatorio para que nos apoyes con la revisión y tramite de la  Enmienda al Acuerdo dado 
que tenemos algunos compromisos en espera dado que su suscripción exceden la fecha actual de vigencia. 
  
Aprovecho para recordarte el envío de los logos y la carta de instrucciones para avanzar en el diseño de unas cartillas 
pedagógicas. 
  
Agradecemos tu colaboración y quedamos atentas a lo que se requiera. 
  
Cordialmente,  
  
  

DocuSign Envelope ID: BB6F3A14-E046-4E6D-89D1-0A3EB9B0C3A7



4

 

Diana Paola Franco O.  
Jefa de Proyectos PJT 
Paz, Justicia y Reconciliación 
Bogotá, Colombia 
Programa de las Naciones Unidas para el Desarrollo 
Calle 84ª #10-50 

diana.paola.franco@undp.org 

www.co.undp.org | shop.undp.org 

       
  

 
  

De: Diana Paola Franco  
Enviado el: martes, 18 de julio de 2023 4:52 a. m. 
Para: Laura Martinez (Sensitive) <Laura.Martinez@fcdo.gov.uk> 
CC: Camilo Rojas <camilo.rojas@undp.org>; Maria Alejandra Navarrete (Sensitive) 
<MariaAlejandra.Navarrete@fcdo.gov.uk>; Carlos Javier Neira Enriquez <carlos.neira@undp.org>; Maria Alejandra 
Garcia <maria.alejandra.garcia@undp.org>; Maria Rincon <maria.rincon@undp.org> 
Asunto: RE: Amendment 2- Proyecto PNUD-UK 
  
Apreciada Laura cordial saludo,  
  
De acuerdo con lo conversado en el Comité Técnico respecto a tramitar una extensión de tiempo del Proyecto hasta 
el 31 de marzo de 2024 y teniendo en cuenta que estamos presupuestalmente programando actividades que 
extienden la actual vigencia, gentilmente enviamos para tu revisión y observaciones el documento para adelantar el 
tramite de enmienda.  
  
Quedamos atentos a las observaciones y ajustes que se requieran para que posterior a la revisión y 
retroalimentación que realice el equipo de la Embajada, rotemos para revisión del equipo de la Unidad de Apoyo 
Estratégico del PNUD y podamos tramitar las firmas.  
  
Agradecemos tu gestión y quedamos atentos a cualquier informacion adicional. 
  
Cordialmente,  
  
Diana Paola  
  
  

De: Laura Martinez (Sensitive) <Laura.Martinez@fcdo.gov.uk>  
Enviado el: miércoles, 29 de marzo de 2023 4:59 p. m. 
Para: Maria Alejandra Garcia <maria.alejandra.garcia@undp.org> 
CC: Diana Paola Franco <diana.paola.franco@undp.org>; Camilo Rojas <camilo.rojas@undp.org>; Maria Alejandra 
Navarrete (Sensitive) <MariaAlejandra.Navarrete@fcdo.gov.uk>; Carlos Javier Neira Enriquez 
<carlos.neira@undp.org> 
Asunto: RE: Amendment 1- Proyecto PNUD-UK 
  
Hola María Alejandra, 
  
Gracias. Diana nos había compartido una versión que ya habíamos aprobado (en adjunto), esta que envías es una 
diferente? Si es así me puedes por favor resaltar los cambios que le hicieron al documento? Por otro lado, aprovecho 
para sugerir que los valores del cuadro de desembolsos cambien e incluyan el levy (£151,500 c/u) y además que el 
presupuesto tenga una línea al final totalizando el proyecto y que se vean las £300k mas el 1% del levy.  
  
Gracias y quedo atenta. 
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Laura 
  
Laura Martínez Morales | Finance and Programme Manager for CSSF Americas | British Embassy 
Colombia 
British Embassy Colombia (Carrera 9 No. 76 - 49, 9th Floor, Bogota) | Phone: 601 326 8300 | FTN: 8448 5244 
|   laura.martinez@fcdo.gov.uk  
Availability Monday to Thursday 9:00-17:30, Friday 9:00-14:00 
UK in Colombia: GOV.UK      |  Our Ambassador:     
  
  
  
  
  

From: Maria Alejandra Garcia <maria.alejandra.garcia@undp.org>  
Sent: 29 March 2023 16:03 
To: Laura Martinez (Sensitive) <laura.martinez@fcdo.gov.uk> 
Cc: Diana Paola Franco <diana.paola.franco@undp.org>; Camilo Rojas <camilo.rojas@undp.org>; Maria Alejandra 
Navarrete (Sensitive) <mariaalejandra.navarrete@fcdo.gov.uk>; Carlos Javier Neira Enriquez 
<carlos.neira@undp.org> 
Subject: Amendment 1- Proyecto PNUD-UK 
  
Estimada Laura,  
  
Me permito compartirte la versión final del documento de adenda, con algunas modificaciones realizadas 
por la Unidad de Apoyo Estratégico. 
  
Quedo atenta a lo que requieras.  
  
Saludos.  
  

 
  

Follow us online: www.gov.uk/fcdo 

  

This email is intended for the addressee(s) only: All messages sent and received by the Foreign, 
Commonwealth & Development Office may be monitored in line with relevant UK legislation 
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